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1. WELCOME

Following the Covid-19 pandemic, James Hopkins Trust has experienced a very different 12 months for our families, volunteers and staff. As a result, this has impacted on both our current service provision and our plans for the future. Therefore, we have taken the opportunity to update our strategic business plan, reflect on our achievements to date and more
importantly to look to the future in both the short term and long term.
Our updated strategic business plan 2021- 2026 very simply continues to put the children and families we support at the
heart of everything we do, manifesting in our vision to be able to provide specialist nursing respite care, either in the family home or at Kites Corner (our purpose-built multi-sensory respite centre and gardens), for every young child who is lifelimited, life-threatened or severely disabled and who is living in Gloucestershire.
Our strategy looks to enhance and — where funding allows — increase both our daytime care and overnight short breaks
whilst ensuring we have the structure in place to sustain any future developments.
Families who care for a child with complex medical needs are often under relentless practical, physical and emotional
pressure 24 hours a day with few support networks in place to help them. James Hopkins Trust endeavours to help fill
some of these gaps and to make a real and tangible difference to the wellbeing of the whole family.
As with many voluntary organisations, James Hopkins Trust faces a number of challenges, such as ongoing funding cuts together with competition for income from many other worthwhile local causes. Additionally, as medicines and technologies advance, many children now have a more favourable prognosis
and are living longer (albeit with numerous complex care needs) resulting in an ever increasing demand for our services.
To deliver these services we rely heavily on the kindness and generosity of our community, for which we are profoundly grateful.
Our trustees, management team, staff, volunteers & families have all contributed to the development of our long-term strategy which ensures that we will be
able to protect and safeguard the James Hopkins Trust for the benefit of future generations.
Sarah James, Trust Manager
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2. EXECUTIVE SUMMARY
James Hopkins Trust has experienced a period of significant change culminating more recently in many new ways of working as a result
of the Covid-19 pandemic. During the last 5 years however, we have identified and made improvements in key areas such as Financial
Planning, Fundraising, Human Resources, ICT, Governance and Partnerships to help support the delivery of increased capacity and
capability of the Organisation to improve its overall efficiency. As a result we have:








Built & opened a 4-bed bedroom extension to Kites Corner enabling us to offer overnight short breaks.
Introduced stronger governance in all areas with a complete revamp of our Organisation and clinical policies, health & safety audits, and
robust processes and procedures, in particular, more recently with regards to our infection protection and control standards.
Implemented an action plan and ongoing self-review to ensure we are fully CQC and OFSTED compliant.
Implemented a programme for the gradual refurbishment of Kites Corner, with much of it completed free of charge, and which includes a new
interactive sensory room, medication room, hygienic coloured flooring throughout, extensive improvements to the children's outdoor facilities,
the installation of a cinema room and brightly coloured murals throughout.
Completed a re-branding exercise with a refreshed new style logo and portfolio of literature and marketing material along with a new up to
date interactive website.
Installed a new Customer Relationship Management system to manage our financial and customer data.

The Organisation is now keen to build on these achievements and over the next 12 months to work towards re-introducing all our core services that were not
available during the pandemic and then to support potential growth in the following 2 - 5 years.
Historically, funding has predominantly been obtained from grant making trusts at 55%, with local community fundraising achieving 27% and 12% coming
from corporate supporters. With the significant impact the pandemic has had on the fundraising opportunities for charities, we have recently updated our 3
year fundraising strategy to explore new income streams and enhance existing ones. We will continue our campaign to raise public awareness with a view to
minimising potential income risk and focus on financial sustainability.

Thomas Stuecken, Chair
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3. OUR ORGANISATION

Vision, Mission & Values

Vision
Every young child living in Gloucestershire who is severely disabled, life-limited or life-threatened will have access to specialist respite care
and support to help enrich their lives and the lives of their families.

Mission
To provide family-centred care and support adapted to the children’s individual needs, either at Kites Corner or in the home. Our support is in the form of:
ONE-TO-ONE RESPITE CARE
LITTLE KITES DAYCARE SESSIONS
OVERNIGHT SHORT BREAKS
SCHOOL HOLIDAY RESPITE

Values
James Hopkins Trust is a caring and responsive charity, putting Gloucestershire’s young children and families at the heart of everything we do.
PASSION - We are passionate about helping and supporting families whilst delivering appropriate and safe care.
LISTENING, INVOLVING, DEVELOPING – We always listen and involve families to ensure we fully understand their ever-changing needs so that we
are able to continually develop and improve our services
WELCOMING & PROFESSIONAL – We are caring, friendly and approachable. We treat everyone with respect while consistently demonstrating professionalism, integrity and quality in every aspect of our work at all times.
MAGIC MEMORIES – No one can tell parents how long their child will live, the only given is that they need constant care. At James Hopkins Trust we
go out of our way to help families make magic memories, whether it be a simple act of kindness to hosting fun events for the whole family.
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WHAT WE DO

The James Hopkins Trust is a UK registered charity 1183110 that provides paediatric nursing respite care for
severely disabled, life-limited & life-threatened young children aged under six living in Gloucestershire. We have
been providing this service for 32 years and currently support 109 families providing over 1,500 hours of free nursing
care each month. We need to raise in excess of £600,000 per year to maintain our core services

Some parents will know that their baby has a condition that will cause severe disability or shorten their life before they are born, other babies will be
diagnosed soon after birth or in early childhood. Often no-one can confirm how long the child will live, only that they will need constant 24/7 care. James
Hopkins Trust exists to help these children and their families.
We care for children suffering from a range of conditions, some of which are very complex. This means each family situation is unique and many babies
and children require specialist care and support.
At James Hopkins Trust we assess every child’s needs via our referral system in order to create an individual care plan to help make life just that little bit
easier. Our care is tailored to the child’s and the family's needs.
We understand the strain that caring for a very ill child can place on the entire family. Without support, many parents struggle to find any form of respite and
some find it difficult to even leave the house. Under such pressure families can fall apart. James Hopkins Trust is here to make sure every child and their
family gets the best possible support and care.
Round-the-clock care can be physically and emotionally draining for families. Respite care at James Hopkins Trust provides a break from caring which can
bring a sense of normality to family life. Whether it’s catching up with housework, doing the shopping or having a good night’s sleep, families tell us this
invaluable support enables them to do things they may not ordinarily have the opportunity to do. It also gives parents time to focus on siblings, who can often
feel overlooked or isolated.
Taking care of a seriously ill child can be one of the most draining and difficult tasks a parent, grandparent or carer can
face. Beyond handling physical challenges and medical needs, they must deal with the child's emotional needs and the impact
that a prolonged condition or illness can have on the entire family.
This tough balancing act doesn't have to be done alone – James Hopkins Trust is here to support the whole family.
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“Our James Hopkins Trust nurse was a real life Mary Poppins,
she was the one person I could literally trust with my child's life.”

WHERE WE ARE TODAY

40

Registered nurses
Health care assistants and Charity
staff

Children in Gloucestershire
receive day care, overnight
respite or holiday respite
sessions each year

£3,100
Pays for a child to have
regular weekly daytime
respite for a whole year
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109

1500

£600,000

£1,000

60%

Hours of nursing
respite is provided
each month

Pays for four children
to have a 24-hour
short break at Kites

Needs to be raised every year
to maintain core services

Increase in children
that we support in
the last 10 years

ABOUT US
KITES CORNER
Kites Corner is a sanctuary for the families who visit us. The building is homely and welcoming while housing all the
essential equipment necessary to ensure the children can be safely cared for. Inside, the rooms are full of laughter and
joy with activities and games waiting for the children who visit us.

Our unique garden was built to entertain and inspire our disabled and seriously ill children. It is a carefully designed area, which
is designed to please all five of the senses: Sight, Touch, Sound, Smell and Taste. There are specialist accessible playground
toys for children with all abilities to enjoy. Amongst the fun in the garden there is a tranquil area dedicated to all the children who
have sadly had their lives cut short due to their illness or disability.
Our children usually have many types of therapy to help keep them comfortable and stimulated and to enable them to achieve
their full potential. We work closely with the children’s own therapists to ensure that the children can enjoy and benefit from some
of their therapies whilst spending time with us.

SCHOOL HOLIDAY RESPITE
During the school holidays, we offer Holiday Clubs to former James Hopkins Trust children, up to the age of 12, who
have been able to move on to local schools but who have found it difficult to access appropriate activities in the school
holidays. James Hopkins Trust is able to provide a range of activities via “holiday clubs”, such as days out in the local
community, music therapy, singing, painting and cooking. It is also is a great opportunity for the children to catch up and
meet with the friends that they have made over the years at Kites Corner.
OVERNIGHT SHORT BREAKS
The Trust’s 4-bed bedroom extension allows us to provide short breaks for up to 12 children a week. This overnight residential care
enables us to give our families a complete break, secure in the knowledge that their child is being safely cared for.
When children come to us for a sleepover one of the highlights of their stay is a long bubbly soak in our specialist hydrotherapy bath.
The bath uses different massage pulses and lights to create a unique and relaxing bath time for the children. The experience of being in
water offers a sense of freedom and can help ease stiff joints. With music and sensory lights at bath time enjoyment and relaxation is
guaranteed!
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OUR TEAM

Thomas Stuecken - Chair of Trustees - Thomas and his wife Lynne experienced the support of James Hopkins Trust for their son Max. After Max passed
away in 2000 Thomas was keen to support James Hopkins Trust and help to ensure other families were able to benefit from the support they had experienced. Thomas is a successful local business owner who provides guidance and advice on our marketing and fundraising strategies.

Adrian Fletcher - Adrian has been a Trustee since the James Hopkins Trust began in 1989, he is a Solicitor at Iacopi Palmer Solicitors and volunteers his
time to advise us on legal matters. Adrian has extensive knowledge of the local area and community and this is used to support James Hopkins Trust.

Malcolm Nelmes - Malcolm has been a member of the Management Committee and Trustee since James Hopkins Trust began in 1989. He was a very

close friend of the co-founders Vance and Heather Hopkins, so was aware of the difficulties that families experienced in caring for a severely disabled child.
As a result, Malcolm has worked tirelessly to help the Charity achieve its goals. Malcolm ran his own business until he retired.

Dr Ewoud Vorstman - Dr Vorstman is a consultant Paediatrician who works at Gloucestershire NHS Trust. Dr Vorstman’s patients are mainly children

affected by Neuro-Disability. Dr Vorstman’s extensive knowledge and experience allows him to advise us on clinical governance matters and offer a medical
opinion when needed to ensure we are providing consistent quality to the families we support.

Sarah James - Trust Manager – overseeing both the Nursing and Charity teams reporting to the Board of Trustees. Sarah’s focus is on the sustainability of
James Hopkins Trust through financial monitoring, regulation, compliance issues, policies & procedures as well as supporting the Trustees in the development of James Hopkins Trust’s services.

Michelle Poole - Michelle is a registered nurse and midwife who works at Gloucestershire NHS Trust. Michelle has over 30 years of experience as a qualified nurse and midwife. Michelle has supported James Hopkins Trust on a voluntary basis for the last 2 years focusing on our clinical governance in particular using her expertise to guide the Charity on CQC regulations.

Sophia Haq - Sophia is a HR professional for a large Corporate Company and has nearly 30 years experience in Human Resources. Sophia and her family
have been active volunteers for James Hopkins Trust for many years working tirelessly at our many signature events

Charity Team

Jo Page– Business Support Officer
Ria Heap – Community, Volunteer & Event Manager
Stacy Wickham – Grant Writer
Sarah Nash—Administration Supervisor
Admin Team
Volunteer team – 40 active members
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Nursing Team

Susannah Pomeroy – Nursing Manager
Michele Shepherd & Shelley Cambridge—Senior Nurses
Jo Bowden – Specialist play leader
Nursing Team – registered Nurses & Healthcare assistants

4. OUR STATEGIC AIMS

Our priorities at a glance

1. We will strive to be a Centre of Excellence delivering the highest standards of care to the children and families
we support.
2. We will endeavour to expand and extend our range of services to ensure we reach out to even more children in
Gloucestershire who are life limited, life threatened or severely disabled ensuring they remain at the heart of
everything we do.
3. We will involve and engage our local Community in order to increase our awareness for both practical and
financial support.
4. We will continue with our structured programme of governance development to keep our Organisation safe,
compliant & financially stable.
“To know we have frequent opportunities

to catch our breath and find time for
each other is priceless”
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4. OUR STATEGIC AIMS
continued
PRIORITY 1:
We will strive to be a Centre of Excellence delivering the highest standards of care to the children and families we
support.

We will expand our programme of continual learning, development & monitoring of our staff to ensure their skills, competencies a nd qualities
enable them to excel in their role and deliver outstanding care at all times.
We will focus on expanding collaborative working with external Organisations so that we learn from others and in turn share what we have
learned.
We will be mindful of our values set out in our mission statement treating everyone with kindness, respect and dignity.
We will implement a robust monitoring system to enable us to measure the impact our services make.
We will undertake a review of our communication vehicles, refreshing traditional methods such as group emails, newsletters and o ur use of
social media, whilst developing new channels such as focus groups with our families and stakeholders and engaging with businesses through
Linked In and networking groups

PRIORITY 2:
We will endeavour to expand and extend our range of services to ensure we reach out to even more children in Gloucestershire who are life
limited, life threatened or severely disabled ensuring they remain at the heart of everything we do.

We will trial changes to our school holiday respite scheme to better accommodate the wide ranging ages and disabilities of the c hildren in order
to provide more bespoke activities for each group.
We will review the frequency of short breaks for the children with a view to increasing the number of nights that we are open.
We will look to extend the hours we currently offer Little Kites day care sessions.
We will continue to actively engage with the families to reduce isolation through a number of mediums such as an online forum fo r mutual
advice and support, our family involvement group, play and chat sessions at Kites Corner and looking at introducing on call support.
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4. OUR STATEGIC AIMS
continued
PRIORITY 3:
We will involve and engage our local community in order to increase our awareness for both practical and financial support.
- We will engage with local companies to support James Hopkins Trust when considering their Corporate Social
Responsibility.
- We will maintain the significant number of teams choosing James Hopkins Trust for their hands on “make a difference” day.
- We will implement a structured volunteering programme for both our existing band of loyal volunteers and for new recruits so
that we have a full range of expertise, skills, experience and energy to draw on as and when required.
- With the help of our local community we will continue the ongoing refurbishment of Kites Corner to modernise and refresh
our facilities so that it remains bright, fun and welcoming for the children who visit and sleepover.
- We will focus on increasing public awareness of James Hopkins Trust and the services we provide, keeping our name in the
spot light and where appropriate acting as a voice and advocate for our children and families.

PRIORITY 4:
We will continue with our structured programme of governance development to keep our Organisation safe, compliant &
financially stable.
- We will expand our Board of Trustees to ensure we have the skill sets required to oversee the safeguarding of the Organisation.
- We will continually review our financial controls to ensure we have robust processes and procedures in place to allow us to
accurately forecast our income and expenditure so that every penny is well spent with the greatest impact.
- We will manage the charity as effectively and efficiently as possible to the highest levels of transparency.
- We will continue to review and update our existing Fundraising Strategy so that we have a sustainable funding model to bridge
the gap in our short breaks funding, currently paid for by Big Lottery Fund until April 2023, as well as researching new income streams
such as securing legacy payments.
- We will strive to maintain our reserves so that children and families are safe in the knowledge that their support is protected.
- We will review our audit checks to ensure policies, health and safety requirements, risk assessments and complete working
practices are monitored, up dated and adhered to at all times.
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5. MEASURING OUR IMPACT

Our Key Performance Indicators

1. We will deliver the highest standards of care to the children and families we support
How:
Achieving overall top results for CQC & Ofsted inspections
When:
Annually
Measure: An “Outstanding” rating
How:
Reviewing incidents & complaints
When:
Monthly & Annually
Measure: maximum 10 incidents & 1 significant incident logged each month
maximum 5 complaints received each year
How:
Ensuring we maximise the capacity of each service to its full potential
When:
Monthly & Annually
Measure: 90% minimum bed occupancy rate
90% minimum holiday club attendance
85% minimum Little Kites attendance

How:
Ensuring all staff have completed their mandatory training and have up to date registration with NMC
When:
Ongoing
Measure: 90% minimum no of staff are up to date with mandatory training
100% of staff have current registration with NMC
95% minimum of staff have a current DBS check
90% minimum for hand hygiene compliance
90% minimum personnel file compliance
2. Staff will feel valued, invested in & supported
How:
Staff satisfaction surveys, monitoring of absenteeism rates, feedback in staff appraisals
When:
Annually, monthly and ongoing
Measure: 90% minimum staff satisfaction survey rate
3% rolling absenteeism rate
Maximum of 5 vacancy posts per year
90% minimum staffing actuals rate (permanent)
90% minimum appraisal compliance
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5. MEASURING OUR IMPACT

Our Key Performance Indicators

3. Families will feel they are involved, listened to, treated with respect and their children are cared for with professionalism, kindness and dignity
How:
Family satisfaction questionnaires, focus groups & informal chats
When:
Annually and ongoing
Measure: 80% satisfaction rate

4. We will increase public awareness
How:
Increasing social media engagement through likes & shares & website views
When:
Annually
Measure: 5% minimum increase in engagement each year
5% minimum increase in general donations each year
5% increase in active volunteers each year

5. We will increase our income to support & expand our services and meet our reserves policy
How:
Reviewing & implementing our Fundraising Strategy
When:
Ongoing
Measure: 100% of families wait no longer than 1 week from referral
Annual financial accounts to measure income levels
Comparing our actual income and expenditure to our forecast model

6. HOW YOU CAN HELP

“The gift of time is priceless”

It costs almost £600,000 a year to maintain our current services across Gloucestershire, but we know there are many more
families in need of our care. A significant amount of income for James Hopkins Trust comes from fundraising.
There are many ways you can help James Hopkins Trust to support Gloucestershire families who have a life limited or life threatened young child.
Volunteer
Fundraise
Join our Lottery
Remember us in your will
Attend an event
Donate
Spread the word to your friends, family and colleagues about our work
If you have any free time to spare, whether it is a few hours a week or a few days in a year, then we are interested in hearing from you. We are looking for
like-minded, friendly and helpful people who enjoy using their skills to the benefit of others. There are many ways in which you may get involved.
What might I be asked to help with?
Exchanging and promoting collection tins
Organising our donated goods
Distribution of leaflets
Making things to sell at our events
Manning a stall
Garden maintenance and repairs
Supporting the care team
Housekeeping, such as ironing or making beds up for the children staying over
Answering phones and being the welcoming face on reception
Volunteering at James Hopkins Trust can be a very rewarding experience and there’s probably more ways of doing it than you think.
Email info@jameshopkinstrust.org.uk or phone us on 01452 612216 to find out more about how you can help us support and care for life limited and life
threatened young children in Gloucestershire
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7. CONTACT DETAILS

James Hopkins Trust
Kites Corner
North Upton Lane
Gloucester
GL4 3TR
Tel: 01452 612216
Email: info@jameshopkinstrust.org.uk
www.jameshopkinstrust.org.uk
Registered Charity No: 1183110
“Our
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relationship and reunion
would not have been possible
without 24-hour respite breaks”

APPENDICES
The Organisation has the following Policies in place and follow the process
set out in the Policy Management Policy. Copies of all policies are available
on request.
JHT-032 Employee Reference Policy
JHT-001 Awareness of Safeguarding for Adults
JHT-033 Remuneration Policy
JHT-002 Disciplinary Policy
JHT-034 Travel & Subsistence Policy
JHT-003 Equality, Diversity & Inclusion Policy
JHT-035 Appraisal Policy
JHT-004 Family Friendly Policy
JHT-036 Staff Development & Training Policy
JHT-007 Health & Safety Policy
JHT-037 Induction Policy
JHT-008 Absence Policy
JHT-038 DBS Checking Policy
JHT-009 Purchasing Policy
JHT-040 Banking Policy
JHT-010 Expenses Policy
JHT-041 Information Security Policy
JHT-011 Recruitment Policy
JHT-042 Lone Working Policy
JHT-012 Toil & Flexible Working Policy
JHT-044 Retirement Policy
General Data Protection Regulation
JHT-045 Volunteer Policy
JHT-013
Policy
JHT-046 Termination of Employment Policy
JHT-014 Business Continuity Policy/Plan
JHT-047 Code of Conduct Policy
JHT-015 CCTV Policy
JHT-048 Visitors Policy
JHT-016 Grievance Policy
JHT-049 Document Management & Retention Policy
JHT-017 Third Party Access Policy
JHT-050 Work-related Driving Policy
JHT-018 No Smoking Policy
JHT-051 Mental Health & Stress in the Workplace Policy
JHT-019 Conflict of Interest Policy for Trustees
JHT-052 Anti-Fraud Policy
Time off for Public & Other Duties Pol- JHT-053 Quality Management Policy
JHT-021
icy
JHT-054 Trust Manager Authorisation Policy
JHT-022 Fire Safety Policy
JHT-055 Snow Policy
JHT-024 Occasional Home Working Policy
JHT-056 Personal Electrical Policy
JHT-025 Deduction from Wages Policy
JHT-057 Second Hand Goods Donation Policy
JHT-026 Whistle Blowing Policy
JHT-058 Anti-Bribery and Corruption Policy
JHT-028 Bullying and Harassment Policy
JHT-059 Gifts, Hospitality and Inducement Policy
JHT-029 Redundancy Policy
JHT-061 Investment Policy
JHT-030 3 C's Feedback Policy (Compliments,
JHT-062 Policy Management Policy
Concerns & Complaints)
JHT-063 Risk Management Policy
JHT-031 Email & Internet Usage Policy
JHT-064 Incident Reporting Policy
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JHT-065
JHT-066
JHT-067
JHT-068

Staffing Policy
Capability Policy
Privacy, DignIty, Compassion & Respect
Policy
Personal & Professional Boundaries Policy

JHTN - 001

Safeguarding Children & Young People Policy

JHTN - 002

Resuscitation Policy

JHTN - 004

Management of Medicines Policy

JHTN - 005

Missing Child Policy

JHTN - 006

Infection Control & Management of Infectious Diseases Policy

JHTN - 007
JHTN - 009
JHTN - 010
JHTN - 011

Documentation Policy
Death of a Child Policy
Deteriorating Child & Medical Emergency
Policy
Duty of Candour Policy

JHTN - 012
JHTN - 013

Staff Uniform & Dress Policy
Respite Care Policy

JHTN - 015

Clinical Supervision

JHTN - 016

Equipment/Medical Devices Policy

JHTC - 001

Enteral Feeding Policy

JHTC - 002

Tracheostomy Policy

JHTC - 003

Intermittent Catheterisation at Kites Corner

JHTC - 004

Paediatric Suction Clinical Guidelines

JHTG - 001

Hickman Catheters

James Hopkins Trust Governance Structure
Board of Trustees
Trustees x 6
Chair: Thomas Stuecken
Frequency: Bi-monthly

Nursing Senior Management Team
Trust Manager
Registered Care Manager
Chair: TM
Frequency: Weekly

Trust Senior Management Team
Trust Manager
Registered Care Manager
Nursing Manager
Business Support Officer
Chair: TM
Frequency: Monthly (weekly on request)

Nursing Management Team
Registered Care Manager
Nursing Manager
Senior Nurse Team (x4)
Specialist Play Leader
Chair: RCM
Frequency: Weekly

Charity Senior Management Team
Trust Manager
Business Support Officer
Chair: TM
Frequency: Ad-Hoc on request

Charity Management Team
Core Trust Team
Trust Manager
Nursing Management Team
Charity Department Team

Trust Manager
Administration Supervisor
Chair: TM
Frequency: Weekly

Chair: TM
Frequency: Bi-Monthly

Nursing Department Team
Nursing Management Team
Respite Nurses
Health Care Assistants
Chair: RCM
Frequency: Monthly

Charity Department Team
Charity Snr & Management Team
Grant-Writer
Events & Volunteer Manager
Admin Support
Chair: TM
Frequency: Ad-hoc on request

James Hopkins Trust Business Plan 2019—2024
Business Plan Period

2021

2022

2023

2024

2025

2026

Strategic Aims
PRIORITY 1:

PRIORITY 2:

We will strive to be a Centre of Excellence
delivering the highest standards of care to
the children and families we support.

We will endeavour to expand and extend our
range of services to ensure we reach out to even
more children in Gloucestershire who are life
limited, life threatened or severely disabled
ensuring they remain at the heart of everything
we do.

We will expand our programme of continual
learning, development & monitoring of our staff
to ensure their skills, competencies and qualities
enable them to excel in their role and deliver
outstanding care at all times.

We will trial changes to our school holiday
respite scheme to better accommodate the wide
ranging ages and disabilities of the children in order
to provide more bespoke activities for each group.

We will focus on expanding collaborative
working with external Organisations so that we
learn from others and in turn share what we
have learned.

We will review the frequency of short breaks for
the Children with a view to reducing the number of
nights our beds are empty.

We will be mindful of our values set out in
our mission statement treating everyone with
kindness, respect and dignity.
We will implement a robust monitoring
system to enable us to measure the impact our
services make.
We will undertake a review of our
communication vehicles, refreshing traditional
methods such as group emails, newsletters and
our use of social media, whilst developing new
channels such as focus groups with our families
and stakeholders and engaging with businesses
through Linked In and networking groups

We will look to extend the hours we currently
offer Little Kites day care sessions.
We will continue to actively engage with the
families to reduce isolation through a number of
mediums such as an online forum for mutual
advice and support, our family involvement group,
play and chat sessions at Kites Corner and looking
at introducing on call support.

.

PRIORITY 3:

PRIORITY 4:

We will involve and engage our local
Community in order to increase our
awareness for both practical and financial
support.

We will continue with our structured programme of governance development to keep
our Organisation safe, compliant &
financially stable.

We will engage with local companies to
support James Hopkins Trust when considering
their Corporate Social Responsibility.

We will expand our Board of Trustees to
ensure we have the skill sets required to oversee
the safeguarding of the Organisation.

We will maintain the significant number of
teams choosing James Hopkins Trust for their
hands on “make a difference” day.

We will continually review our financial
controls to ensure we have robust processes and
procedures in place to allow us to accurately
forecast our income and expenditure so that every
penny is well spent with the greatest impact.

We will implement a structured volunteering
programme for both our existing band of loyal
volunteers and for new recruits so that we have a
full range of expertise, skills, experience and
energy to draw on as and when required.
With the help of our local community we will
continue the ongoing refurbishment of Kites
Corner to modernize and refresh our facilities so
that it remains bright, fun and welcoming for the
children who visit and sleepover.
We will focus on increasing public awareness
of James Hopkins Trust and the services we
provide, keeping our name in the spot light and
where appropriate acting as a voice and advocate
for our children and families.

We will manage the charity as effectively and
efficiently as possible to the highest levels of
transparency.
We will continue to update our existing Fundraising Strategy so that we have a sustainable
funding model to bridge the gap in our short
breaks funding, currently paid for by Big Lottery
Fund until April 2023, as well as researching new
income streams such as securing legacy payments.
We will strive to maintain our reserves so that
children and families are safe in the knowledge
that their support is protected.
We will review our audit checks to ensure
policies, health and safety requirements, risk
assessments and complete working practices are
monitored, up dated and adhered to at all times.
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